District Health Assessment for Multiple District 1 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

1A 74 0 74 0% 0 0 0 1,794 0 1,794 68 122 -54 -2.92% 1,884 24 42% 0 0 0% 9% 0% 1% 16
1B T(24) 37 0 37 0% 0 0 0 1,107 0 1,107 64 95 -31 -2.72% 1,146 30 32% 0 0 0% 27% 8% 8% 1
1CN T(24) 37 0 37 0% 0 1 -1 1,048 0 1,048 44 70 -26 -2.42% 1,086 28 35% 66 0 100% 22% 5% 3% 0 2nd VDG
1CS T(24) 32 0 32 0% 0 0 0 864 0 864 37 46 -9 -1.03% 860 27 50% 0 0 0% 31% 19% 3% 7
1D 55 0 55 0% 0 1 -1 1,847 0 1,847 63 106 -43 -2.28% 1,894 34 16% 36 9 100% 16% 4% 0% 5
1E T(24) 33 0 33 0% 0 2 -2 850 0 850 40 80 -40 -4.49% 893 26 36% 58 16 100% 27% 0% 0% 6
1F T(8) 41 0 41 0% 0 0 0 1,224 0 1,224 83 87 -4 -0.33% 1,257 30 37% 0 0 0% 17% 0% 0% 0 2nd VDG
1G T(1) 47 0 47 0% 0 2 -2 1,248 0 1,248 61 114 -53 -4.07% 1,319 27 28% 35 24 100% 23% 0% 0% 8
1H 47 0 47 0% 0 1 -1 1,345 0 1,345 50 72 -22 -1.61% 1,399 29 45% 49 16 100% 43% 6% 4% 0
1J 65 0 65 0% 0 0 0 2,485 0 2,485 121 105 16 0.65% 2,512 38 25% 0 0 0% 17% 0% 5% 9
1K T(18) 38 0 38 0% 0 0 0 1,196 0 1,196 66 63 3 0.25% 1,215 31 37% 0 0 0% 21% 5% 3% 6
1L T(24) 38 0 38 0% 0 3 -3 1,073 0 1,073 46 92 -46 -4.11% 1,124 28 29% 50 35 67% 37% 0% 0% 6 2nd VDG

544 0 544 0% 0 10 -10 16,081 0 16,081 743 1,052 -309 -1.89% 16,589 30 34% 49 100 90% 23% 3% 2% 64
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District Health Assessment for Multiple District 11 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
11 A1 T(24) 37 0 37 0% 0 2 -2 949 0 949 47 77 -30 -3.06% 1,001 26 54% 32 8 50% 46% 16% 0% 6
11 A2 41 0 41 0% 0 1 -1 1,465 0 1,465 66 100 -34 -2.27% 1,494 36 15% 3 9 100% 2% 0% 2% 6
11B1 T(24) 41 0 4 0% 0 0 0 1,064 0 1,064 30 49 -19 -1.75% 1,094 26 44% 0 0 0% 10% 0% 0% 6
11 B2 T(24) 42 0 42 0% 0 2 -2 1,125 0 1,125 67 87 -20 -1.75% 1,151 27 29% 57 8 100% 40% 14% 5% 0
1¢C1 T(24) 42 0 42 0% 0 1 -1 1,127 0 1,127 78 91 -13 -1.14% 1,156 27 43% 4 7 100% 31% 7% 0% 0 2nd VDG
11 C2 T(24) 37 0 37 0% 0 0 0 929 0 929 44 58 -14 -1.48% 962 25 35% 0 0 0% 19% 0% 5% 4
11 D1 41 0 41 0% 0 0 0 1,277 0 1,277 73 113 -40 -3.04% 1,324 31 24% 0 0 0% 15% 0% 0% 7
11 D2 45 0 45 0% 0 0 0 1,311 0 1,311 73 69 4 0.31% 1,298 29 40% 0 0 0% 11% 2% 2% 6
1E1 T(1) 46 0 46 0% 0 0 0 1,245 0 1,245 37 74 -37 -2.89% 1,309 27 43% 0 0 0% 13% 2% 2% 0
11 E2 T(11) 38 0 38 0% 0 0 0 1,182 0 1,182 46 104 -58 -4.68% 1,249 31 24% 0 0 0% 5% 0% 3% 6
410 0 410 0% 0 6 -6 11,674 0 11,674 561 822 -261 -2.19% 12,038 28 35% 31 32 83% 19% 4% 2% 41
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District Health Assessment for Multiple District 25 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
25A 53 0 53 0% 0 1 -1 1,459 0 1,459 85 150 -65 -4.27% 1,547 28 38% 4 0 100% 13% 0% 4% 10
25B 61 0 61 0% 0 1 -1 1,493 0 1,493 58 118 -60 -3.86% 1,534 24 36% 56 10 0% 11% 5% 2% 8
25C T(24) 38 0 38 0% 0 1 -1 1,154 0 1,154 84 89 -5 -0.43% 1,176 30 42% 53 4 100% 21% 0% 3% 0
25D 52 0 52 0% 0 1 -1 1,599 0 1,599 80 118 -38 -2.32% 1,658 31 37% 4 10 0% 13% 0% 0% 8
25E1 T(24) 41 0 41 0% 0 0 0 1,138 0 1,138 76 69 7 0.62% 1,131 28 37% 0 0 0% 0% 0% 2% 0
25 E2 T(24) 44 0 44 0% 0 0 0 1,124 0 1,124 45 70 -25 -2.18% 1,152 26 36% (1] 0 0% 14% 0% 5% 0 1st VDG,2nd VDG
25F 63 0 63 0% 0 0 0 1,745 0 1,745 89 119 -30 -1.69% 1,782 28 35% 0 0 0% 14% 2% 0% 14 2nd VDG
25G 54 0 54 0% 0 0 0 1,595 0 1,595 74 78 -4 -0.25% 1,650 30 28% 0 0 0% 11% 0% 0% 10
406 0 406 0% 0 4 -4 11,307 0 11,307 591 811 -220 -1.91% 11,630 28 36% 38 24 50% 12% 1% 2% 50
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District Health Assessment for Multiple District 43 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
43K T(24) 28 1 29 100% 0 2 -2 1,011 30 1,041 56 130 -74 -6.64% 1,116 37 31% 8 36 50% 24% 0% 14% 4 2nd VDG
43E T(24) 35 0 35 0% 2 0 2 1,036 0 1,036 135 49 86 9.05% 958 30 34% 0 0 0% 26% 0% 3% 7
43N T(24) 38 0 38 0% 0 0 0 971 0 971 52 74 -22 -2.22% 1,019 26 53% 0 0 0% 34% 8% 11% 0 2nd VDG
43T T(24) 29 0 29 0% 0 0 0 741 0 741 34 26 8 1.09% 741 26 52% 0 0 0% 28% 7% 10% 0
43C T(24) 29 0 29 0% 0 0 0 715 0 715 31 62 =31 -4.16% 725 25 55% 0 0 0% 28% 7% 0% 6
4a3Y T(24) 26 1 27 0% 0 1 -1 694 73 767 60 88 -28 -3.52% 776 30 41% 40 1 100% 33% 0% 4% 4 DG,2nd VDG
185 2 187 50% 2 3 -1 5,168 103 5,271 368 429 -61 -1.14% 5,335 28 44% 19 47 67% 29% 4% 7% 21
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District Health Assessment for District 10 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
10 60 0 60 0% 0 0 0 1,673 0 1,673 75 98 -23 -1.36% 1,690 28 33% 0 0 0% 23% 2% 2% 2
60 0 60 0% 0 0 0 1,673 0 1,673 75 98 -23 -1.36% 1,690 28 33% 0 0 0% 23% 2% 2% 2

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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